
Figures at September 2015. Source: Bank of Spain, June 2015

RETAIL BRANCHES
8.9%

CONSUMER LOANS
10.45%

BUSINESS LOANS
14.0%

DEBIT CARDS(1)

12.2%

LIFE INSURANCE
5.1%

PENSION PLANS
6.6%

INVESTMENT FUNDS
5.44%
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BUSINESS MODEL 
AND STRUCTURE
Bankia specialises in providing services 

to individuals and companies, especially 
SMEs and the self-employed. It operates 

in Spain, with its business concentrated in 
the Autonomous Community of Madrid, 

Autonomous Community of Valencia, Canary 
Islands, Castile-Leon and Castile-La Mancha.

ACTIVITIES

Businesses
turnover of 
more than  

6 million euros

Corporate 
banking

major 
corporates

BANKIA 
PENSIONES

BANKIA 
FONDOS

Business 
Banking

BancassuranceInvestees

Asset 
management

Real-estate 
assets

Personal  
banking 

annual income of 
over 45,000 euros 
or net worth of 

75,000 euros

Private 
banking 
high net 
worth

SMEs and 
independent 
contractors

turnover of 
up to  

6 million euros
Universal 
banking

Retail 
Banking
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REGIONAL HEAD OFFICES

  NORTH    CATALONIA    VALENCIA & CASTELLON
  ALICANTE, MURCIA & BALERIC ISLANDS    CASTILE-LA MANCHA, 

ANDALUSIA & EXTRAMEDURA    MADRID (3 RHOs)  
  CASTLE-LEON    CANARY ISLANDS

Distribution of retail banking branches

20
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20 16

47
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148
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BUSINESS BANKING

1

6

7

3
1

1

2

1

1

1

11

1

1

1

1

1

1
1

1

11
1

1

2

1

1
1 11

1
1

1
1

1

MARKET SIZE
  LARGE

  MEDIUM

  CORPORATE BANKING CENTRES

retail  
banking  

branches

1,941

full-service branches 
(traditional)

1,254
partial-service branches 

(with morning  
and afternoon  
opening times)

462
agile branches 
(transactional 
banking, open  

until 6pm)
135

 Plus+ branches 
(advice)

52
recovery  

centres (specialising 
in non-performing 

assets)
21

settlement centres 
14

developer offices
3

BUSINESS  
BANKING  

BRANCHES

63

business  
centres

61
corporate banking 

centres
2

private  
banking  
centres

13

BARCELONA
1

MADRID
4 

valencia
1

REST OF spain
7
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Telephone 
banking

3,523,997

356.435

Mobile  
banking 

1,075,451

TELEPHONE 
BANKING AND 

ONLINE BANKING 
TRANSACTIONS

85%

 
MULTI-CHANNEL 
TRANSACTIONS

2,470 MILL.

  BRANCH ATMs 4,830
  NON-BRANCH ATMs 686

TOTAL ATMs AT 
DECEMBER 2015

5,516

ATM REPLACEMENTS 
BETWEEN START 

2013 AND 
DECEMBER 2015

3,026

  NEW ATMs 79%
  RECYCLED ATMs 21%

Bankia’s ATMs allow 
users to perform 
up to 51 different 

operations and 
handled 241.68 
million euros  

last year

607

NUMBER OF ATMs 
IN LESS POPULATED 

AREAS

online  
banking 

3,597,925

USUARIOS DE  
OFICINA INTERNET

EMPRESAS
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employees*

* FIGURES FOR 
BANKIA, S.A.

13,318

Women
7,251

MEn

6,067

years’ 
service at 
the group

17.5143.32
average age

Distribution of workforce

134
65

694

88 94

276

74
981

1442,454545

715

35

64

6,404

61

465

20

TOTAL 13,318
CUBA 2*

SHANGHAI 3* **

* Branches with no banking activity.
** Figure amended after the report went to print.

W
HO

 W
E 

AR
E 

BUS
I

NE
SS

 M
OD

EL
 AND


 S

TR
UC

TU
RE



28

Bankia customers as a % total customers in sector

RETAIL  
CUSTOMERS

MADRID 
31.5%

MADRID 
20.0%

COMMUNITY  
OF VALENCIA 
34.9%

COMMUNITY  
OF VALENCIA 
21.4%

SMEs 
< €300 MN

NATIONAL REACH WITH HIGH  
MARKET SHARES IN CORE AREAS

PENETRATION 
RATE(1)

HIGH PENETRATION 
IN RETAIL,  

SELF-EMPLOYED 
AND SME SEGMENT 
IN CORE REGIONS

MARKET SHARE BY PROVINCE

2.65%2.89%

2.68% 4.15%

2.00%

35.46%

6.84%

5.26%
5.49%

4.30%

2.87%

2.32%

2.50%2.45%

2.23%

3.24%

4.47%
73.58%

18.14%

1.64%

14.83%

42.56%

37.46%

9.05%

30.73%

12.41%3.99%

3.39%

40.39%

30.73%

6.10%
70.31%

5.26%

4.44%

38.17%

2.58%

1.77%

2.15%

6.59%

2.77%

1.83%

1.03%

0.85%
1.60%

2.29%

34.24% 7.82%

6.38%

2.10%

2.43%

2.07%

CUSTOMERS BY POPULATION SIZE
POPULATION DEC. 2013 DEC. 2014 DEC. 2015

<2,000 4.31 % 4.45 % 4.96%
<=5,000 6.62 % 7.13 % 6.18%
<=10,000 8.64 % 9.63 % 8.79%
<=20,000 6.84 % 7.84 % 7.22%
<=50,000 10.98 % 12.93 % 11.45%
<=100,000 14.11 % 16.35 % 15.05%
<=500,000 13.27 % 15.74 % 14.25%
>500,000 26.99 % 29.78 % 28.35%
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PERCENTAGE OF MUNICIPALITIES  
WITH BANKIA BRANCHES

10.45%

1.98%4.55%

1.27% 4.76%

1.03%

91.18%

16.67%

0.81%
0.52%

0.95%

5.31%

1.09%

1.49%2.15%

3.23%

0.40%

0.28%
12.90%

8.05%

2.22%

25.53%

43.23%

27.41%

2.10%

0.69%

8.82%0.90%

1.82%

53.63%

30.39%

0.89%
18.18%

0.55%

12.96%

100.00%

1.33%

0.98%

0.42%

0.34%

0.50%

0.37%

1.14%
2.68%

1.96%

14.94% 5.43%

15.76%

0.43%

1.09%

0.59%

DISTRIBUTION OF THE 
BRANCH NETWORK BY  
POPULATION CENTRE

<2,000 4.07 %

<=5,000 4.53 %

<=10,000 6.03 %

<=20,000 5.31 %

<=50,000 10.41 %

<=100,000 11.85 %

<=500,000 23.70 %

>500,000 34.11 %

Total 100.00%

TOTAL 

5

158

Nº OF OFIBUSES

Municipalities 
served

1

17

Nº OF OFIBUSES

Municipalities 
served

2

68

Nº OF OFIBUSES

Municipalities 
served

1

34

Nº OF OFIBUSES

Municipalities 
served

2

47

Nº OF OFIBUSES

Municipalities 
served

11

324

Nº OF OFIBUSES

Municipalities 
served

CASTILE-
LEON

CASTILE-LA 
MANCHA

COMMUNITY  
OF VALENCIA

MADRID LA RIOJA

NUMBER OF OFIBUSES

284
NUMBER OF 

BRANCHES IN LESS 
POPULATED AREAS
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