MARKET
SHARES

RETAIL BRANCHES
8.9%

CONSUMER LOANS
10.45%

BUSINESS LOANS
14.0%

DEBIT CARDS™
12.2%

LIFE INSURANCE
5.1%

BFA-BANKIA REPORT YEAR III ‘ m

PENSION PLANS
6.6%

INVESTMENT FUNDS
5.44%

Figures at September 2015. Source: Bank of Spain, June 2015



BUSINESS MODEL
AND STRUCTURE

Bankia specialises in providing services
to individuals and companies, especially
SMEs and the self-employed. It operates

in Spain, with its business concentrated in
the Autonomous Community of Madrid,
Autonomous Community of Valencia, Canary
Islands, Castile-Leon and Castile-La Mancha.

ACTIVITIES

SMES AND

BP:IIJ‘II(AILE; INDEPENDENT
CONTRACTORS
HIGH NET ';E::m;‘:;" TURNOVER OF
WORTH ANNUAL INCOME OF RETAIL UNIVERSAL UP TO
OVER 45,000 EUROS BANKING BANKING 6 MILLION EUROS

OR NET WORTH OF
75,000 EUROS

INVESTEES B o ® [~ ., BANCASSURANCE

ASSET
MANAGEMENT

BUSINESS
BANKING

WHO WE ARE BUSINESS MODEL AND STRUCTURE ‘ m

CORPORATE BUSINESSES

BANKIA BANKIA BANKING TURNOVER OF
FONDOS PENSIONES MAJOR MORE THAN
REAL-ESTATE CORPORATES 6 MILLION EUROS

ASSETS



REGIONAL HEAD OFFICES

© NORTH ' CATALONIA @ VALENCIA & CASTELLON
@ ALICANTE, MURCIA & BALERIC ISLANDS @ CASTILE-LA MANCHA,
ANDALUSIA & EXTRAMEDURA © MADRID (3 RHOs)

,’\/’ @ CASTLE-LEON @ CANARY ISLANDS

DISTRIBUTION OF RETAIL BANKING BRANCHES
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FULL-SERVICE BRANCHES
(TRADITIONAL)
1,254

PARTIAL-SERVICE BRANCHES
(WITH MORNING
AND AFTERNOON
OPENING TIMES)
462

AGILE BRANCHES
(TRANSACTIONAL
BANKING, OPEN
UNTIL 6PM)
135

BUSINESS BANKING

PLUS+ BRANCHES
(ADVICE)
52

RECOVERY
CENTRES (SPECIALISING
IN NON-PERFORMING
ASSETS)

21

SETTLEMENT CENTRES
14

DEVELOPER OFFICES
3

BUSINESS
CENTRES
61

CORPORATE BANKING
CENTRES
2

MARKET SIZE

® LARGE
® MEDIUM

@ CORPORATE BANKING CENTRES

'
............. R,

BARCELONA
1

MADRID
4

VALENCIA
1

REST OF SPAIN
7
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TELEPHONE
BANKING

3,597,925

356.435

MOBILE
BANKING

26
1,075,451
% ATM REPLACEMENTS
5 BETWEEN START NUMBER OF ATMS
2013 AND TOTAL ATMs AT IN LESS POPULATED
DECEMBER 2015 DECEMBER 2015 AREAS

3,026 5,516 607
’

NEW ATMs 79% BRANCH ATMs 4,830
@ RECYCLED ATMs 21% @ NON-BRANCH ATMs 686




DISTRIBUTION OF WORKFORCE

[—

TOTAL 13,318
CUBA 2*
SHANGHAI 3* **

* Branches with no banking activity.
** Figure amended after the report went to print.

YEARS'
SERVICE AT

THE GROUP

N
N

WHO WE ARE BUSINESS MODEL AND STRUCTURE



MARKET SHARE BY PROVINCE

CUSTOMERS BY POPULATION SIZE
POPULATION DEC.2013  DEC.2014  DEC.2015

2.58%

2.00%
1.64%

<2,000 431%  445% 4.96%
” <=5,000 6.62%  7.13% 6.18%

o aasn P w <=10,000 864%  9.63% 8.79%
7 J <=20,000 6.84%  7.84% 7.22%

= @) <=50,000 1098%  12.93%  11.45%
35.46%  33.17% <=100,000 1411%  1635%  15.05%

<=500,000 13.27 % 15.74 % 14.25%
>500,000 26.99 % 29.78 % 28.35%

BFA-BANKIA REPORT VYEAR III | g

NATIONAL REACH WITH HIGH
MARKET SHARES IN CORE AREAS

RETAIL MADRID
CUSTOMERS
HIGH PENETRATION
PENCE SEL’I'-ygIIm’C’ﬁ/ED
(1) !
RATE AND SME SEGMENT
MADRID IN CORE REGIONS

. Bankia customers as a % total customers in sector .



NUMBER OF
BRANCHES IN LESS
POPULATED AREAS

PERCENTAGE OF MUNICIPALITIES 2 84
WITH BANKIA BRANCHES

DISTRIBUTION OF THE
BRANCH NETWORK BY
POPULATION CENTRE

<2,000 4.07%
.90% : <=5,000 453%
<=10,000 6.03%
a2 <=20,000 531%
<=50,000 10.41%
<=100,000 11.85 %
<=500,000 23.70%
LA 500,000 3411%
vogy, OO [098% TOTAL 100.00%
O 12.96% ’
T o J
91.18% ITgm%\/
NUMBER OF OFIBUSES
CASTILE- : CASTILE-LA ' COMMUNITY MADRID © LARIOJA TOTAL

LEON + MANCHA : OF VALENCIA

N° OF OFIBUSES

N° OF OFIBUSES N° OF OFIBUSES

MUNICIPALITIES MUNICIPALITIES MUNICIPALITIES
SERVED SERVED SERVED
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